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1.0
Introductiontc \l1 "Introduction
The purpose of this document is to present a written statement of the organizational and operating policies of the Northern Virginia Soccer League (NVSL) in order to provide (1) members of the NVSL Council additional information and clarification of the NVSL Bylaws and Operating Rules, (2) a basis from which members of the NVSL Council can establish expectations of the League’s conduct and operate their own teams, and (3) a permanent memory of League policies which should ensure consistency of League conduct despite changes in Executive Committee and Council membership.

The policies written herein represent the management principles of the Executive Committee and, while subject to scrutiny by the Council, do not require a vote by the Council to be created or modified.  Council input to these management principles are welcome.  This document is subject to frequent modification in order to be comprehensive and responsive to changing conditions.

Policies which are deemed to be more effective and appropriate as a Bylaw or Operating Rule can be voted into that document whereas Bylaws and Operating Rules can be reduced by vote to a policy statement.  Policy statements serve as guidelines as compared to the formal, hard and fast Bylaws and Operating Rules.

1.1
Address
Northern Virginia Soccer League

Post Office Box 2760

Merrifield, Virginia 22116-2760

2.0
Organizational Structures and Processestc \l1 "Organizational Structures and Processes
2.1
Administrative Responsibilities

NVSL Officers

NVSL Officers and NVSL teams shall coordinate with one another as specified in Appendix A of this document.

2.1.1.
President
The President shall set dates and agendas for NVSL Council and Executive Committee Meetings.  The President shall prepare and maintain a budget for the League and shall report its status at every meeting.  The budget will contain as a minimum income and expenses separated into categories specifying the nature of the funds transactions.  The report should present both budgeted allocations and actual funds income and expenditures.

2.1.2
Vice President

The Vice President shall coordinate the purchase and presentation of League Awards to teams and individuals at Council meetings.  The Vice President will also provide a detailed, monthly summary of player suspensions, game violations, (red and yellow cards), and team fines relative to infractions reported by the referees (i.e., forfeits, no flags or nets, shirts without numbers, etc.).  The report will contain the following minimum information for each team:  Player name, pass number, infractions, suspensions and period of suspension.

2.1.3
Secretary

The Secretary shall record the minutes of the NVSL Council and Executive Committee meetings and shall arrange for their distribution.

2.1.4
Registrar

The Registrar shall provide detailed and specific registration procedures for players each season in writing and distribute these at the League Pre-Season Meeting.  The Registrar shall publish a detailed, monthly statement of registration transactions to include the following minimum information for each team’s roster:  Player name, address, Association pass number, date of birth, registration transaction, and date of transaction.  All transaction information including the preceding information plus such other information as shall be decided upon by the Executive Board will be recorded electronically.  The Registrar will be compensated at a rate agreed upon by the Council.

2.1.5
Schedule Director

The Schedule Director shall provide a League schedule prior to the start of the season.  The Schedule Director will provide a monthly updated report of games scheduled, games played, games cancelled, and any rescheduling.  The Schedule Director shall be compensated for time spent preparing and maintaining scheduling information at a rate agreed upon by the Council.

2.1.6
Recruiter

The Recruiter shall provide a summary report of the last season’s recruiting activities and a plan for the upcoming season at the Council pre-season meeting.  The Recruiter will provide a detailed, monthly report specifying recent recruiting activity and provide status information on the NVSL Hotline.

2.1.7
Division Director

The Division Director shall provide the standings and results from the prior season at the Council pre-season meeting.  In addition, the Division Director shall present his Division’s awards to teams and individuals at Council meetings or on the playing field.  In addition, the Division Director must be prepared to report on a monthly basis the status of the division and its component teams.

2.1.8
Treasurer
The Treasurer shall prepare and present League financial reports and individual team statements at Council meetings.  The Treasurer shall receive dues payments for teams.  On a monthly basis, the Treasurer shall (1) update League Books, (2) make League bank account deposits and pay bills, (3) send team transactions and balance reports to Division Directors and President, and (4) send copy of bank account statement to President.

2.1.9
Statistician
The Statistician will maintain results and tables for the entire League.  

2.2
NVSL Teams

2.2.1
Team Payment Agreement and NVSL Liability Release Form

The team representatives of each team shall complete and sign a Team Payment Agreement and League Liability Release Form each administrative season in order to participate in the NVSL.  This form shall be returned to the Division Director, who will provide a copy to the NVSL Secretary or it may be sent directly to the NVSL address.  The form will be completed in its entirety and signed by both team representatives.  Incomplete forms will render the team ineligible for participation.
2.2.2
Return of Teams that have Withdrawn from the League

Teams that withdraw from the NVSL may enter after one season without paying an entry fee to the League provided they left the League in good standing.  A team re-entering the League after being out two or more seasons will be classified as a new team and will be required to pay an entry fee. 

2.2.3
NVSL Recognition of Team Authority in Intra Team/Club Disputes

The NVSL will recognize the Team Representatives, as identified to the NVSL Secretary, as the points of contact for the League.  These team representatives may or may not be the highest team authority.  In cases when disputes between Team Representatives and others associated with the team must be resolved by the NVSL Executive Committee, the NVSL Executive Committee recognizes the team authority as follows:

1.
The person(s) who signed the Team Payment Agreement, in order they signed (primary and secondary), received by the NVSL Treasurer.  If this criteria does not resolve the dispute, then apply criteria number 2:

2.
The person(s) who signed the Team Payment Agreement form in past seasons (historically).  If this criteria does not resolve the dispute, then apply criteria number 3:

3
The person(s) who submits payment for team dues to the NVSL Treasurer.  If this criteria does not resolve the dispute, then apply criteria number 4:

4.
The originator of the team.  If this criteria does not resolve the dispute, then the NVSL Executive Committee may intervene to resolve the dispute.

2.2.4
Changing Team Representatives

Teams wishing to change representatives must submit its changes in writing (including names, addresses, phone numbers, etc.) to the NVSL Secretary.  Only changes submitted by the team authority recognized by the League (see 2.2.3) will be accepted.

2.1.3.5
Responsibility for Reporting Game Scores

Referee assigned to officiate league games will enter scores and game information on NVSL regular season or Kenneth D. Jones Cup within 48 hours after game time at NVSL website (nvslonline.com), or forfeit payment for each instance or fined an amount specified by the NVSL Council.

2.1.3.6
Player Uniforms

Players shall wear matching and numbered uniforms in order to play in a game.  Jerseys should be the same color and shade and numbered.  Shorts should be the same color and shade.  Socks should be the same color and shade.

2.1.3.7
Player Management

The number of players transferring from one team to another shall be unlimited unless the team losing the players disagrees with the transfer.  If the team losing players disagrees with the transfers of players to another team, then it shall notify its Division Director and the Registrar, and the following conditions shall apply:

1.
A transfer fee of $25 will be paid for each transferring player to the NVSL by the team receiving the player.

2.
A maximum of two players per year can be taken from team “A” by team “B”.

In accordance with the NVSL Operating Rule 4.B.1 “Rights and Duties of Players,” the transferring player shall sit out the first game with the new team.  This one game sit out shall apply to all transfers regardless of whether both teams agree to the transfer except transfers between teams within clubs recognized by the NVSL.

2.3
Registration

2.3.1
Team Entry Deadline

The deadline for teams entering or re-entering the NVSL will be January 31 or July 31 for the spring and fall seasons respectively.  A $800.00 entry deposit which will be applied towards that season’s dues and should be provided to the NVSL Treasurer by the deadline specified by the Executive Board.  Teams that miss the deadline will be contacted and given seven additional days to enter in the NVSL, after which time (having not deposited $800.00) these teams will not be considered for that season unless the NVSL at its pre-season meeting accepts a team’s petition, plus a $100.00 late fee, to remain in their position in the League.  Balance of entry fees will be submitted by deadline set by Executive Board.
2.3.2
Player Registration Deadlines

2.3.2.1
Game Days

For NVSL games, player registration deadlines will be 1 hour before the game time.  Registration passes will be submitted in the following time line:
Thursday, 
midnight for Sunday’s game

Friday,
midnight for Monday’s game

Saturday,
midnight for Tuesday’s game

Sunday,
midnight for Wednesday’s game

Monday,
midnight for Thursday’s game

Tuesday,
midnight for Friday’s game

Wednesday,
midnight for Saturday’s game

A note shall accompany registration materials stating the date the player(s) need(s) to be registered by.  Otherwise, it shall be assumed that the registration is for the coming Sunday’s game.

The registrar will provide passes by noon Saturday, for passes submitted by midnight the preceding Thursday.
The League Administrator shall be mailed the pass requirements with an enclosed Self Addressed Envelope (SAE).

2.3.2.2
Rest of Season

All games will be assumed played as scheduled unless postponed by the League.  In addition, it is the responsibility of the team to prove the League inaccurate in its accounting of games.

2.3.3
Player Registration Procedures

2.3.3.1
General 

At the beginning of each season all teams shall submit updated data in the NVSL website for all current players, as well as to the Registrar should passes be required for tournaments.

2.3.3.2
New Passes

Players/teams requiring passes for sanctioned tournaments outside of league play will request current requirements through the Registrar.  All requirements will be met prior to the issuing of any pass.  Addendums with guidance on passes will be updated annually.
2.3.3.3
Release of Players

Players released by any team will be placed into a player pool for transfer or signing by other teams within the league.  A player may be put into an inactive status to maintain maximum roster requirements by a team and will be sheltered from signing or transfer to other teams unless released by current team.  Players become eligible to register with other teams upon completion of registration year or release by current team.  The league will support teams in the pursuit of fees not paid by blocking player from registering with another team until said payment is made or proof of is provided.
2.3.4
Registrar Office Hours

Registrar’s office hours shall be set at the beginning of each season and announced at the Council pre-season meeting.

2.3.5
Registration Authority

The Registrar has authority to register players for League play.  If the Registrar will not be available or the registration function is not/cannot be performed, the President shall determine what will be the registration procedures.

2.4

Disciplinary Actions

2.4.1
Disciplinary Authority

The Vice President shall administer and inform the applicable Division Director of all specific penalties provided for in the Conduct at Games section of the NVSL Operating Rules, as restated and clarified in paragraph 2.4.2 of this document, applicable to individual players up to three game suspensions.  Incidents which indicate disciplinary action greater than three game suspensions for individuals and disciplinary action associated with teams (e.g., forfeits, termination), team officials, and team spectators are ruled upon and administered by the Executive Committee.

2.4.2
Specific Penalties

2.4.2.1
Players

The following specific penalties shall be applied towards individual players for whom disciplinary action is necessary:

Suspension
1 game

persistent dissent, persistent ungentlemanly conduct, abusive language, persistent infringement, two yellow cards in one game, three yellow cards in one season.  Each incident after three cards in one season.
2 games

flagrant/foul violent play (intentional or not), striking (one punch), a second offense within the same season shall result in a doubled penalty.
3 games

fighting (continuous/multiple punches, wrestling), spitting, and choking
An individual player who repeats or accumulates these behaviors and specific penalties may receive greater penalties than above if so determined by the Executive Committee.  The Executive Committee may impose increased or decrease penalties based on history of player/team in previous seasons as well as current season.
2.4.2.2
Teams

Specific situations and penalties towards teams for whom disciplinary action is necessary shall include, but not be limited to, the following:

1 game forfeit

not showing up with enough players to start the game; not showing up at all.

1 game forfeit/1 season probation

playing players not properly registered with the NVSL, excessive or persistent misconduct by more than one individual associated with the team.
1 game forfeit/1 year probation

continued playing of players not properly registered with the NVSL; severe or persistent misconduct by more than one individual associated with the team.

Termination from League

violation of terms of probation

2.4.3
Infraction Record keeping

All player accumulated infractions, i.e., red and/or yellow cards(s) shall be kept on the League books for disciplinary action for a period of two consecutive seasons.  Additional history may be kept for reference at the leagues discretion.
2.4.4
Team Infractions at Games

The Vice President will report all game related team infractions that may result in fines, i.e., team no shows, no nets, no corner flags, no numbered jerseys, etc.  The Division Director shall keep records of these fines.

2.4.5
Teams whose players accumulate an excessive number of cautions and ejections over a season shall receive a written notice from the Executive Committee urging reform.  Teams which continue to receive an excessive number of cautions and ejections after receipt of the letter shall be subject to disciplinary action determined by the Executive Committee.

2.4.6
Appeals of Disciplinary Actions

2.4.6.1
Appeals Hierarchy

An appeal to a decision by the Vice President or Division Director shall be ruled upon by the Executive Committee.  An appeal to a decision administered by the Executive Committee shall be ruled upon by a specially appointed committee.  An appeal to a decision by a specially appointed committee shall be ruled upon by the NVSL Council.

2.4.6.2
Appeal Process

The NVSL Executive Board or Council shall only consider an appeal if it is submitted in writing to the Secretary within the time period specified by the NVSL Bylaws and accompanied by a $200.00 check.

2.4.6.3
Player Eligibility During an Appeal

Until an appeal concerning an individual player is ruled upon by the Executive Committee, that player will be allowed to play; except for appeals submitted to the Executive Committee for the purpose of freeing an individual to play in a particular game or submitted without sufficient time for the Executive Committee to make a ruling (i.e., less than 48 hours to game day).  Players involved in an assault or melee condition are not eligible for play during an appeal.
2.4.6.4.
Team Eligibility During an Appeal

Until an appeal concerning a team is ruled upon by a specially appointed committee or the Council, the disciplinary action determined by the NVSL Executive Board shall be carried out.

2.5

To Begin Games

2.5.1
Shin Guards

If a team does not have seven players wearing shin guards by the end of the grace period, then this team shall forfeit the game.  No player shall be allowed to play if he is not wearing shin guards at any time during the game.  A shin guard is defined as that which is made commercially available for use as a shin guard.

2.3.9
Player Passes and Eligibility

All players participating in League matches must be duly registered.  If a team/club has duly registered its players, it should be able to produce an official roster printed from the website that lists all eligible players.  If the team cannot produce official roster or its players do not possess league approved ID’s within allowed time (scheduled kick off time plus 15 minutes), as indicated by the referee, e.g., coach forgot to bring roster a forfeit results.  i.e., NO OFFICIAL ROSTER/APPROVED ID - NO PLAY

2.3.10
Ejection from Cup Play and Eligibility

A player who is ejected from an NVSL Cup match or regular league match shall not be eligible to play in his team’s next match in that competition.  If there are no further matches for his team in that competition, then he shall not be eligible to play in the next NVSL Cup or regular league match (suspensions carry over into next seasons play).  Suspensions and penalties from ejections during USSF National and State Cup play are not applicable to NVSL Cup and league play, unless the Executive Committee determines that the nature of the ejection warrants NVSL action.  
2.4
Scheduling of Games

2.4.1
Thanksgiving and Easter Weekends

Teams have the option of playing NVSL games on Thanksgiving and Easter Weekends.  Each team which does not wish to play on these weekends must contact the Division Director no later than one month prior to the scheduled match.  Teams that do not wish to play on these weekends but do not contact the Division Director by the deadline must play the game as scheduled or accept a forfeit.  Teams that successfully contact the Division Director and do not play on these weekends must accept the possibility that this/these games may not be made up at a later time unless playing of this game will have an impact upon League promotion, relegation, or championships.

2.4.2
Memorial Weekend

No games will be played/scheduled on Memorial Weekend.

2.4.3
Scheduling Requests
Teams may request special scheduling to include not being scheduled on specific days.  A request must be submitted in writing within one week of schedule publishing.  Requests should include reason for request and any specific details for request deemed important.  Although requests will be strongly considered, they will not be guaranteed.  Field availability and other factors such as cost will be considered in filling these requests.
2.4.4
Minimum number of teams that must enter any of the NVSL Cups in order for a cup to be held is eight.  A cup with fewer teams may be held but would result in higher team cup fees for the teams that have entered.

2.4.5
Team Withdrawal During Season Play
2.4.5.1
Results of Scheduled Games

If a team leaves the NVSL with one or more games remaining to be played, all previous opponents will be awarded a 3-0 victory by forfeit (unless the previous result is more advantageous) and all remaining opponents shall be awarded a 3-0 victory by forfeit.  If a team leaves the NVSL with 8 or less games remaining to be played, all previous game results shall remain the same ; however, the remaining opponents shall be awarded a 3-0 victory by forfeit.

2.4.5.2
Teams Wishing to Reenter the League

Teams that do not compete for a season or stop competing during the season and wish to return to the League shall reenter in the lowest division and shall not acquire a higher division spot.

2.4.5.3
Disposition of Unused Dues

Teams withdrawing from League play voluntarily will be forfeit all of its unused fees after the completion of the first game of season.  Teams withdrawing from League play by the NVSL Executive Board or Council decision may not be reimbursed its unused fees.  Games in which a team requests rescheduling for the purposes of the team will not be reimbursed for unused fees should the game not be played prior to season completion.  Any games cancelled and not rescheduled by the league for the purpose of the league due to weather, field availability, or other reasons deemed necessary by the league, will be reimbursed to each team in the amount of one-half the referee fees ($75/ea)
2.4.6
Game Cancellation and Rescheduling

2.4.6.1
Notification of Rescheduling
The Division Director must notify teams of a newly scheduled or rescheduled game date.   The responsibility to ensure timely arrival of teams at the place and time notified becomes the team’s once the team (as represented by the Team Representative to the NVSL) is notified.  Posting of schedule and/or game at website constitutes notification and managers should check regularly.
2.4.6.2
Reasonable Notification

Division Directors and/or Scheduler will give at a minimum one week notice to teams when rescheduling games.  It may become necessary to schedule with less notice, but teams will be given the option of playing prior to the scheduling is made.  Games can be relocated to a field more desirable or for the benefit of the league on the same day and not constitute rescheduling and managers/players should check for changes up to one hour before scheduled kick off.
3.0
Financetc \l1 "Finance
3.1
NVSL Support of Teams

3.1.1

Transferring players that owe money to their past team money should resolve the debt with their past team in order for the NVSL to allow the player to transfer.  The NVSL will support losing team in the recovery of debts from players by not allowing transfer until proof of payment is made.
3.2
Collection of Team Debt

3.2.1

Teams that owe the NVSL the season entry deposit should pay this amount in order to proceed with registration of its players.

3.2.2

Teams that owe money from past seasons should resolve their debt at the time the entry deposit is paid and prior to registration of their players.

3.2.3

Teams that owe money for the present season after the entry deposit should resolve this debt by the Wednesday prior to the third Sunday after the season begins.

3.2.4

The Division Director and/or President will determine whether any payments must be in a form other than a personal check or credit card (i.e., cash, certified check).

3.2.5

All payments by teams should be acknowledged by a receipt given by the NVSL Accountant.

3.2.6

Players of teams which fold while owing the NVSL money, who wish to join another USSF affiliated team, must pay their fair share of the former team’s debt in order to register with the new team.

3.3

Team Debt and USSF and NVSL Cup Eligibility

3.3.1

A team that does not pay all previous and current dues to the NVSL by the deadline specified by the Executive Committee SHALL NOT BE ELIGIBLE IN USSF AND NVSL TOURNAMENT PLAY until the team’s good standing is reinstated by the NVSL.

INDEXtc \l1 "INDEX
                     Finance
11

Collection of Team Debt
11

NVSL Support of Teams
11

Team Debt and USSF and NVSL Cup Eligibility
12

Treasurer
3

                    Introduction
1

Address
1

                    Organizational Structures and Processes
1

Accumulation of Yellow Cards
8

Administrative Responsibilities
1

Appeals of Disciplinary Actions
8

Changing Team Representatives
4

Division Director
2

Infraction Record keeping
8

Memorial Weekend
10

NVSL Teams
3, 5‑7

Player Management
4

Player Passes and Eligibility
9

Player Registration Deadlines
5

Player Uniforms
4

President
1

Registrar
2

Registration
5

Responsibility for Reporting Game Scores
4

Return of Teams that have Withdrawn from the League
3

Secretary
2

Shin Guards
9

Specific Penalties
7

Statistician
3

Team Infractions at Games
8

Team Payment Agreement and NVSL Liability Release Form
3

Vice President
2




[image: image3.png]


[image: image4.png]


[image: image5.png]


[image: image6.png]


[image: image7.png]


[image: image8.png]


[image: image9.png]


[image: image10.png]


[image: image11.png]


[image: image12.png]


[image: image13.png]


[image: image14.png]


